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SEAL TEAM



Name
Institution Affiliation
Date
	
CHAPTER 1
The chapter is set it Malaab District in Iraq. The mujahidden who are engaged in jihad, are fighting with the Iraqi soldiers, U.S Army Soldiers and SEAL. The air is filed with fog from burnt tires and U.S war tanks. This is the first major operation of the American Forces in the area and the soldiers are seen to be confused and there is disrupted communication between them. It gets to a point that the SEAL’s sniper is involved in a fatal attack. It gets to a point that they request for QRF (quick response forces) for back up. The teams tend to move from their initial positions causing more confusion. Willik, the narrator, approached a building which was supposed to be occupied by SEAL. Snipper only to find out that the attack was friendly as they say, it was blue on blue friendly fire. The narrator finds himself in deep thought trying to figure what caused the confusion and who is to be blamed for the confusion. The chapter is based on this incident while the narrator tries to figure out what caused the confusion. Such incidences are known to be worst in SEAL missions and the commanders are questioned. After a long discussion and interrogation by the commanding officers the narrator who is the SEAL commander takes the blame for the confusion. He said that he was responsible for the whole operation and none of his crew should be blamed or punished.
In business application, the company vice president has been trying to implement a plan to see the company develop. Willink, advices the manager to take responsibility and accept the mistakes made in implementation of plans of development. The vice president adhered to the advice. He later outlined what strategies to be implemented to ensure the company achieves its set objectives in future.

CHAPTER 2
This chapter is set in South Carolina where seal soldiers are being recruited for underwater demolition. In the introduction, the recruits are going through the hell week which involves a lot of physical exercise 72 hours nonstop. During this time a lot of them opt out yet they had come with high expectations of joining the seal team. The BUD/S are grouped into different groups which are supposed to sail into the ocean and work as a team. Each team has a leader. An observation was made that team II was performing better than team VI. The leaders of the two teams were swapped. Team II continued to [perform well and team VI improved in performance as they were motivated by the new leader. It was then concluded that it was not a matter of bad teams but rather bad leadership. In a subjective view, the decision made to swap the team leaders was a good one as it helped to identify what causes a team to perform well or fail.
When applied to business leaders of various organizations should exercise extreme ownership. Leaders should encourage their team members to give and improve standard performance as when substandard performance is accepted it becomes the new norm in an organization. Leaders should enhance mutual understanding in organization so as to be in a position to understand their employee’s weaknesses and strengths and weaknesses as this will see the success of the respective organization. When extreme ownership is applied at all levels, the juniors or employees in an organization set up learn to perform well even without encouragement or motivation from their leaders. 


CHAPTER 3
This chapter begins by the author doubting the inclusion if Iraqi Soldiers into the mission. His team has worked together for many years effectively. Iraqi soldier playing part in the missions has brought confusion in the team. The narrator thinks that the Iraqi Soldiers are the worst as most of them joined the army for earnings purposes. The Iraqi soldiers are poorly trained, poorly motivated and lack efficient war equipment. The U.S troops show resistance to the inclusion of Iraqi soldiers, as they believe in themselves to be able and competent. They also don’t trust the Iraqi soldiers in the missions. Willink the narrator thought that the Americans ought to train the Iraqi Soldiers to have the capability to protect their own country. He thought that it was advisable that the Iraqi soldiers became independent off America so as to get the American soldiers out of Iraq as it was said to be dangerous. The narrator held a meeting with the troops and he was able to convince them on the importance of training the Iraqi Soldiers.
From the business perspective willink the narrator had to deal with a situation where middle level managers complained new compensation plan as they did not understand why a new plan was being implemented. Instead of asking the concerned individuals, they depended on rumors which only made the situation worse.

CHAPTER 4
The chapter is depicted from a late hours ambush by the insurgents to the US troops. In response of the ambush, the U.S troops attacked the insurgent and there was extreme firing from both parties. Willink realized that the insurgents came from Iraq and they had become very sophisticated and determined in their attacks. However, the U.S troops made it difficult for them by hiding behind sandbags and concrete walls. The number of insurgents that were killed in the fire exchange was higher which meant more chances of survival for the U.S troops and piece I Iraq was ensured following their deaths. The SEAL team is supposed to work with other troops from camp Corregidor. The two teams do not want to work together. Willink the commander of the SEAL troop, intervened and calmed their egos making them understand that the enemy was not among them as they claimed but rather the insurgents who wanted to kill and injure innocent individuals.
From a business perceptive willink and Babin are dealing with Gary whose ego has been bruised. Gary has a complain that the superintendent, who is his junior swapped out some equipment without enquiring form Gary. Willink and Babin talked Gary into swallowing his ego which enable Gary to reconcile with his superintendent. As a leader Gary had to show extreme ownership even though he was not the one in the wrong but his superintendent.

CHAPTER 5
The chapter is based in south central Ramandi, where the US army had adopted the strategy to take back Ramandi from the hands of insurgency. This forced them to trespass into the enemy’s territory and fight them to regain back Ramandi. This was a strategy laid to weaken the insurgent’s strength by reducing their operation area. Much time was spent on the operation without any success. This led to the troop’s commanders holding discussions and coming up with recommendations on whether to call off or continue with the operation.
In business application, we find a case where the production is complaining about workers contribution which is seen to slow down the production process as the workers did not complete their tasks in due time. The production manager explained to Willink and Barbin the company’s effort to minimize cost at the same time maximizing output through efficient manipulation of the company’s employees. Barbin advised the production manager to focus on laying effective management strategies rather than blaming the employees for the low production. Through this he was expected to take the blame as the manager as it was his responsibility to see the company succeed. 

CHAPTER 6
This chapter starts with an ambush of a heavy explosion that shook the walls of a building that the narrator and some soldiers were occupying. This was another attack by the insurgents to show their anger. There was a young American soldier who had planned to take the Iraqi soldiers to patrol the territories of the insurgents to test their military skills from the training. The MITT leader, out of excitement ignored the speculations that he and his troop members that were exposing themselves to a danger. Willink, the SEAL team commander thought that it was essential that the MITT leader present the operation plan and the root map they were planning to take so that he would establish the strategies to minimize prospected threat. 
On a business perspective, Willink and Barbin advised the manufacturing plant that it was important for the management to implement strategies that saw them maximize profit at the same time minimizing losses making a conducive working environment for the employees. They advised the manufacturing plant to develop a simple bonus compensation plan to reduce cost and replace the current plan which was hectic for the employees to understand causing inconveniences in normal operations of the company.  

CHAPTER 7
	Prioritizing is making based on making things that matter first hand for the sake of avoiding consequences that may follow. In the US Navy seals, there is the strategy of the chief of the SEAL team to make steps that are in line with fighting an attack from an enemy. It makes sense to say that anything may happen in the battlefield and that calls in for all kinds of priorities when the execution part is also involved.
	In the instance of a wounded soldier, the priority in mind is to getting everyone off the place the soldier is and that comes in with getting to the wounded person. In line with that, the priority is based on the chief of the team whereby giving the signal of occupying a strong tactical order of the members of the group is key to saving the wounded soldier. It would be quite different if the priority made in such an instance is to continue with the mission. Concerning the decision, there is a high likelihood of losing the wounded soldier as the priorities are misplaced when the field execution is concerned.
CHAPTER 8
The decentralized command in the SEAL system is based on the fact that it is difficult to manage six to ten people, especially when a crisis begins. Leaders are therefore expected to come up with new ways that will manage operators, by dividing them into five to six operators for better manageability. Understanding the goals of the company makes it easy for the leader to manage the operators working on the mission. Leaders need to have a clear vision of the end goal being sought, and therefore come up with a plan to make it happen, through leading the team well. 
With decentralized command, junior leaders are not expected to manage their teams based on their rules, but instead, they need to understand the role they have to play in regards to attaining the final goal of the entir0e team. Communication is critical as well, from the junior leaders to senior leaders, for sharing information between the two parties, so that in case of any challenges, new ways of dealing with the issue are brought into light. Junior leaders while in the battle field, are expected to engage with their leaders to see the most suitable way to go about different situations, y being proactive, rather than reactive. Leaders also need to be confident in the decisions that they make, for better results at the end of an operation. Decentralized command therefore helps in the process micromanaging bigger projects, but not losing sight of the bigger end goal. 

CHAPTER 9
Once the mission has been identified, a plan starts its analysis. Leaders are expected to have a deep understanding of the mission they are going to carry out, and from that, pass on that knowledge to their frontline troops who help them execute the mission in the battle field. The mission needs to be simplified, to help in its execution. The frontline troops need to understand the net of the mission, so that even as they work on it, they can perform at their highest level. Different courses of action need to think of, so that the best one can be chosen, to successfully complete the mission. There has to be delegation of tasks down the hierarchy, for better execution tactics, and ownership by the other leaders. 
Senior leaders however should not pay too much attention to the smaller details on the plans that are being executed by their subordinates, but should rather focused their energy on being the genius behind the plans, and should also correct them in case they see any weaknesses in them. The brief before the mission needs to enable the troops to have a clear vision of the strategic mission they are set out for, an understanding of the roles they ought to play, and the specific role the entire team is supposed to perform. The plan also needs to reduce risks as much as possible, by taking calculated steps towards a successful mission. A constant evaluation of the plan also needs to be done constantly, to see how effective the plan is, and whether the plan will lead to the mission success. The planning process also needs to be standardized for replication by future teams, and act as a learning point as well.  

CHAPTER 10
Leadership is a personal journey, as much as it depends on the authority in charge to make sure that every person does their job. Whenever something goes wrong, every member of the team needs to look at their input and lack of input that has contributed to the situation they are at. To lead bottom up, it takes the initiative of a single member, to shift blame form their leader, and see how they can better the situation. Communication is key in this process, so that the leader offers their support and wisdom, to help in doing all that it takes to reach the end goal of the team. When a subordinate decides to take part in leading up the command, they ought to use other tactics such as influxes, skills and communication to win at pushing a particular agenda. 
When there is this kind of leadership, support for each other is important, as well as a good public display of the team. The leader needs to understand why certain decisions are made by their seniors, and pass on that knowledge to their teams in a simplified manner that they can relate with. Even if there are disagreements that might occur due to difference in opinions, it is necessary that once a decision has been settled on, then everyone follows it regardless of whether they were against it. When leading up the chain of coin, it is necessary to employ respect so that the leader in charge does not feel diminished, but instead supported, to see what can be done to better a certain situation. 

CHAPTER 11
	The combat world comes with a lot of uncertainty. One of the ways that this happens is through the battle field experiences as they deal with when doing their operations. It comes in with the uncertainty of the combat leaders having it all figured out before the operation. The decisions made go in difference with what they meet up with in the battlefield whereby, they are compromised as they have to come up with new strategies that will suit the operation. In line with that, the decisions of the combat leader are put into a test when the situations come up whereby, then the uncertainty part is the most experienced during such situations. In line with that, however much there could be uncertainties, the combat leader is put to the measure of making immediate and wise decisions now that the situational crisis arises during an operation. It comes in mind too that, the leaders have to make decisive information amid uncertainty whereby it calls in for the best decisions in line with the immediate crisis concerned in the operation.



CHAPTER 12
It all makes sense to know that discipline is needed in all areas of life whereby, it is more of enhancing the career lives of different people in their different walks of life. It makes more sense to understand that when the SEAL team members have discipline in their careers, their freedom is closer to them whereby, they are not prone to their own deaths and at the same time, those of their team members. Discipline means that one has freedom in serving their country since they are also not prone to being fired as this means that, the combat leaders have confidence and highly believe in them. It makes sense that they have freedom that they can be trusted with most duties that come in line with their careers. It makes more sense to say that discipline makes it easier for the SWAT members to do most of their operational duties since they are aware of the sober decisions that they make in line with the different instance they come through in their careers.


